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1. OBIIASL XAPAKTEPUCTHUKA PABOYENl TIPOTPAMMEI
JTACIATIIAHBI

«OII.12 MEHE/KMEHT

JAEATEJBHOCTHW»

YUEBHOM
B INMPO®ECCHUOHAJIBHON

1.1. MecTo QMCHUIUVIMHBI B CTPYKTYpe OCHOBHOH NpodecCHOHAIbHOI 00pa3oBaTeIbHOM

MPOrpamMMbl
VYuebnas gucuumimHa  «MEHEDKMEHT B NPO(EeCCHOHAIBHOW  JIESTETbHOCTH
MPUHAJICKUT K 001IenpodecCHOHATbHOMY LIHUKITY.
1.2. lesib ¥ IUIaHUPYEMbIe Pe3yJIbTAThI 0CBOCHUSN IMCUMILINHBI:
Koo ITK, Ymenusn 3nanus
OK
VYrpaBiasTh pucKaMu ¥ KOH(QIUKTaMU OYHKIHH, BUJBI U ICUXOJIOTHUIO
[IpuHNMaTh 000CHOBAHHBIE PEIICHUS MEHEIKMEHTA
BbiCcTpansath TpacKkTOpun MeTobl ¥ 3Talbl IPHHATHS PEMICHHIA
poeccHnoHaNIBbHOTO ¥ TMYHOCTHOTO TeXHOIOTMH ¥ HHCTPYMEHTE
pa3BUTHUS
IpuMeHsTh HHGOPMAHOHHBIE TexHOTOTHH | L 0CTPOCHIA KAPECPEI
B c(hepe yIpaBIIeHHs IPOH3BOICTBOM Oco0eHHOCTH MEHEIKMEHTA B
CtpouTth cUCTEMY MOTUBALIMU TPyAA 007acTu mpoecCHOHAIBHON
YnpaBiasaTe KOHPIUKTAMHU, JeSITeIbHOCTH
Brnaznets 3THKOI 1€70BOTO OOIICHHUS OCHOBBI OpraHU3aLMK PaGOTHI
Opranu3oBbIBaTh pabOTy KOJUIEKTHBA U KOIUICKTHBA HCIIOMHHTEIICH;
OK 1 KOMAaH/1bl; B3aUMO/IEHCTBOBATh C TIpPUHIHITE! AETOBOTO OBIIEHHS B
OK 2’ KOJUIEraMH, PyKOBOJICTBOM, KJIMEHTaMU B KOJUICKTHBE
OK 4: X0J1e NpOoeCCUOHATBHOMN AESITEIbHOCTH OcCHOBBI IPETPUHUMATETHCKOM }
OK 5, B JeSITeIbHOCTH; OCHOBBI (PMHAHCOBOM
OK 9, BISIBIISITH I[OC:[OI/IHCTBa Y HEIOCTaTKU IPaMOTHOCTH; IPaBHIIa Pa3paGoTKH
MK 11,1 | KOMMEpUECKOH Hien; IPE3EHTOBATh HIleH OU3HEC-TIJIAHOB; MOPSIIO0K
OTKPBITUSI COOCTBEHHOTO JIeJIa B BBICTpaWBaHWA TIPC3CHTAIIA M,
pOEeCCHOHATIBHOM JEATEBHOCTH; KpE/INTHbIE OAHKOBCKHE TPOJYKTHI
opopMIIATh OM3HEC-TIJIaH; PACCUUTHIBATH
pa3Mepsl BBIILIAT 110 IPOLEHTHBIM CTaBKaM
KpEAUTOBAHNUS; ONPEIEIIATh
MHBECTULMOHHYIO TIPUBIIEKATEIBHOCTD
KOMMEPUYECKUX UJIEN B paMKax
po¢eCcCuOHATBHON eATEeTLHOCTH;
MIPE3EHTOBATh OM3HEC-UJIEI0; ONIPENIENSTh
WCTOYHUKHU (PUHAHCUPOBAHUS




2. CTPYKTYPA U COJAEP)KAHUE YYEBHOM IV CIHUILIMHBI «OIL.12

MEHE)KMEHT B TIPO®ECCHUOHAJIBHOM JTEATEJIBHOCTH»

2.1. O0beM yueOHOI JMCHMIIJIMHBI M BUABI Y4eOHOI padoThI

Oobem
Buj yueOHoi1 padoThI

B yacax
O0bem o00pa3oBaTeIbHOI POrpaMMBbl 39
B TOM YHUCIJIE:
TeopeTudeckoe o0ydeHue 16
NPaKTUYECKUE 3aHATHS 16
Camocmosmenvras paboma 4
Koncynomayuu 3

IIpome:xxyTouHasi arrecTanusi B GopMe KOHTPOJIbHOM PadoThI




2.2. Temamuueckuii nian u cooepycanue yueonou oucyunaunst «OIL.12 MEHEJZDKMEHT B IMPO®ECCHUOHAJBHOM JESITEJIbHOCTH»

HaumenoBanue Copaeprxanue yued0HOro MaTepuaJa u (popMbl OPraHU3aIUM AeATeIbHOCTH 00yyaromuxca | Oobem B Koabl koMneTeHuH,
pa3ienoB U TeM yacax ¢opmupoBanuio
KOTOPBIX CIIOCOOCTBYET
3JeMeHT NPOrpaMMbl

1 2 3 4
Tema 1. CymHocTs 1 Conep:kanue y4eGHOro MaTepuaJia OK 1, OK 2, OK 4, OK
XapakTepHble 4epThl | [loHsATHE MeHeIKMeHTa. MEeHEeKMEHT Kak OCOOBIH BHJ MpodecCHOHATBHON NesSTeIbHOCTH. 5, 0OK9, TIK 11.1
COBPEMEHHOI0 Ilenu 1 3a1a4M yIpaBJICHUs opraHuzanysiMu. FcTopus pa3BUTHSL MEHEI)KMEHTA.
MEeHeI:KMeHTa Oco0eHHOCTH MEHEPKMEHTa B 00J1acTH MPO(heCCHOHANBHOM e TENbHOCTH.

HcTopus pa3BuTHs MEHEKMEHTA. 4

B TOM uMciie NpaKTHYECKUX 3aHSTUI M J1a00pPaTOPHBIX padoT

CamocTtosiTeqbHasi paboTa 00y4yaroluxcs
Tema 2. OcHoBHbBIE Conep:xaHue y4e0HOr0 MaTepHaia OK 1, 0K 2, OK 4, OK
pynkunu [Tpunuune! mianuposanus. Bunel nnanuposanus. OCHOBHBIE ATalbl IJIAHUPOBAHHUSL. 5,0K09, TIK 11.1
MeHeIKMeHTAa Buabl KoHTpOIS: IpeIBAPUTENbHBIN, TEKYILIUN, 3aKIFOUATEAbHBIN. OCHOBHBIE 3TaIlbl KOHTPOJIA.

Tunel opraHu3alMOHHBIX KOHQUIMKTOB. Mertonsl ympasineHus koHduiukramu. Ilpupoma u | 4

IIPUYNHBI CTpECCa

B ToM unciie npakTHYeCKUX 3aHATHII U J1a00PaTOPHBIX padoT

CamocrosiTeqbHasi padoTa 00y4aroIuxcs
Tema 3. OcHOBBI Coaep:xkaHune yue0HOro MaTepualia OK 1,0K 2, 0K 4, OK
yHnpasJieHUA CyIHOCTh yNpaBICHUS TEPCOHATIOM. TEeopeTHYecKHe TMPEANOChUIKH TIpOoIecca YIpaBICHUS 5,0K9, TIK 11.1
NepCOHATIOM TIEPCOHAIIOM Ha OCHOBE IEPEI0BOr0 OTEYECTBEHHOT'O U 3apy0€KHOTO OIbITA.

CymnocTts oTO0pa nepcoHana. CoBpeMeHHble (POpMBI U METOIbI 0TOOpa nepcoHata. Opranusanys 6

cobecenoBanue ¢ epcoHanoM. [lonbop u onerka nepcoHana. [lopsaok nmpoBeaeHNs HHCTPYKTaXa

COTPYJHHKOB

B ToM unciie npakTHYeCKUX 3aHATHIL U 1a00PaATOPHBIX padoT

CamocTtosiTesbHasi paboTa 00y4al0IHXCS
Tema 4. Conep:xanue y4eGHOT0 MaTepuaJia OK 1,0K 2, OK 4, OK
Ocobennoctu OcoOeHHOCTH JesITensHOCTH B cdepe MHPOPMAIMOHHBIX CHUCTEM M IMPOrpPaMMHpPOBAHMUSL. 5,0K9, TIK 11.1
MeHe’KMEHTA B OCHOBHBIC 3a/1a4d OPraHU3alMOHHO-YIIPABICHUECKON IeATEIBHOCTH (MEHEIKMEHTa) B cepe 6
obJiacTn WH(GOPMALMOHHBIX CHCTEM U IPOIrPAMMHPOBAHHUSL.
npodeccuoHaNbHOH | B TOM Ynciie MPAKTHYECKHX 3aHATHIA M J1a00PATOPHBIX padoT
AEATEJILHOCTH CamocTtosiTeqibHasi paboTa 00y4yalolmuxcs




TemaTuka NPpaKTHYECKUX 3aHSATHIA:

[13.1 Bemmonuenne ¢pparmenta SWOT-ananuza (C ucnonszoBanuem [1K).

[13.2 Pernrenue cuTyallMOHHBIX 3a]1a4 1O OLEHKE CUCTEM MOTHBALH TPYla

[13.3 Aranu3 KOH(IMKTHOW CUTYaIllH C IPIMEHEHNEM METOIOB pa3pelIeHns: KOH(PIUKTOB
[13.4 Perienue cUTyallMOHHBIX 3a/1a4 TIO IPUHATHIO YIPABICHYECKUX PELICHUH

[13.5 UnenTnduxanus puckoB NpeANpHUTHSI.

[13.6 Pacnipenenenme prcKOB MO0 BEPOATHOCTH UX BOZHUKHOBEHHS U CTETICHN BIIHSHUS.
[13.7 CocraBnenue miana AeI0BO# Oecepl C 3aKa3IIKOM

I13.8 Onpenenenue THIa ¥ CTPYKTYPHBIX COCTABIIFONIMX KOH(IMKTHON CHTYAITHH.

16

KouncyabTanumn

IIpoMe:xyTOuHas arrecrauus B popMe KOHTPOJIbHOMH padoThl

Bcero:

39




3. YCJIOBUS PEAJIM3AIIMNA YYEBHOM A CIUTLIIIAHBI

3.1. s peaqu3anMyd NPOrpaMMbl y4eOHOHl JHCHUILUIMHBI MPEeIyCMOTPEHBbI
cIeyIolue crenuaabHble MOMeIeHns:

Kabuner COHH&HBHO-BKOHOMI/I‘IGCKI/IX JAUCIIMITINH, OCHameHHBIﬁ B COOTBCTCTBHHU C

OIIOII o cnemmansrocTH 09.02.07 MHGOpMaLIMOHHBIE CUCTEMBI U IPOTPAMMHUPOBAHHE

3.2. UudopmanmoHHoe odecnevyeHe peajnu3anun NporpaMmmbl

Jlia peanuzauuu mporpamMmbl OMOIHMOTEUHBIH (POHJ KOJUIea MMEEeT MedyaTHbIe W/Win
AIIEKTPOHHBIE 00pazoBaTeIbHbIE U HH(POPMAITMOHHBIE pecypchl, pekoMeHioBanHbie DYMO, s
UCIIONIb30BaHUsl B oOpa3oBarenbHOM mporiecce. [lpu ¢opmupoBanuu Oubmmorednoro ¢onma
KOJIJIJKEM BBIOMpAETCs He MEHEE OHOTO W3IaHHsI U3 TIEPEUUCIICHHBIX HIDKE MEYaTHBIX U3JaHUN
U (WIK) STIEKTPOHHBIX U3AaHUH B KAUE€CTBE OCHOBHOTO, TIPY 3TOM CITUCOK MOYKET OBITh JIOTIOTHEH
HOBBIMU U3JITAaHUSIMHU.

3.2.1. OcHOBHBIE JIEKTPOHHbIE U3aAHMS

1. Muxanesa, E. [1. MenemkmeHT : yaeOHOE mocoOue i cpeaHero npodeccnoHaIbHOTO
obpa3zoBanus / E. [1. MuxaneBa. — 2-e u3j., nepepad. u gorn. — MockBsa : M3gaTenbcTBo
FOpaiit, 2025. — 191 c. — (IlpodeccuonansHoe obpazopanme). — ISBN 978-5-9916-
5662-7. — Tekcr : anekrponnblii // OOpa3oBatenbHas matgopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/468306.

3.2.2. JlonoJtHUTEIbHbIE HCTOYHHKH

1. WBanoBa, HM.A. MeHemKMeHT: Y4eOHUK U TPaAKTUKYM JUIS  CPEAHEro
npodeccuonanbHoro oopazosanus / M. A. IBanosa, A. M. CepreeB. — Mocksa : U3garenbcTBo
FOpaiit, 2025. — 305 c. — (Ilpodeccuonansroe obpazosanue). — ISBN 978-5-9916-7906-0. —
Texcr : oanexktponnbii // OOpaszoBarenbHas mmatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/471003.

2. MenemxMmenT. IlpakTukym : yuyeObHOe mocoOue A CpeaHero npodecCHOHaIbHOTO
obOpazoBanusi / FO. B. Ky3nenoB [u gap.]; mon penakuueit HO. B. Ky3nenoBa. — Mocksa :
NznarensctBo FOpaiit, 2025. — 246 c. — (IIpodeccuonansuoe odpazosanue). — ISBN 978-5-
534-02464-7. — TexcT : anekTpoHHbIN // OOpa3oBarenbHas iatdopma KOpaiir [caiir]. — URL:
https://urait.ru/bcode/471002.

4. KOHTPOJIb ¥ OILEHKA PE3VJbBTATOB OCBOEHUS YYEBHOM
AN CHUITINHBI «OII1.12 MEHE/KMEHT B MMPOPECCHUOHAJIBHOMN
JAEATEJIBHOCTW»


https://urait.ru/bcode/471002

Pesynomamut 00yuenusn

Kpumepuu OUECHKU

Dopmul u memoowt
OUeHKU

HepeueHb 3HCZH1/£I/2, oceaueaemvlx 6
pamkax ducuul’lﬂqul

(DYHKI_II/II/I, BUJbI U IICUXOJIOTHIO
MCHCIPKMCHTA

Meroabl 1 3Tansl IPUHATHS
peLeHuit

TexHoI0rUY U HTHCTPYMEHTBI
MIOCTPOCHHUSI Kapbephbl

OCOoOEHHOCTH MEHEPKMEHTA B
obnactu mpodeccruoHanbHOM
JeSITEeIIbHOCTH

OcHOBBI Opranuzaiuu padoTsl
KOJUIEKTHBA UCIIOJIHUTEIICH;

[TpuHIHKITBI AETOBOTO OOIIEHHUS B
KOJIJIEKTUBE

Hepeueﬂb yMeHMIZ, oceaueaemsblx 6
pamxkax Oucuunﬂqul

VYHpaBisTh pucKaMu U
KOH(IINKTaMU

[IpuHrMaTh 060CHOBaHHbBIE
peleHus

BeicTpauBate Tpackropumn
PO ECCUOHAIBHOTO U
JIMYHOCTHOTO Pa3BUTUSA

[IpumensTh nHPOpMaLIMOHHBIE
TEXHOJIOTUH B cpepe yIpaBieHUs
IIPOU3BOJCTBOM

CTpOHTB CI/ICTeMy MOTHBAIIUN
Tpyna

YpaBiath KOHGIUKTaAMHU;

Bmagets 3THKOM 1€7T0BOTO
oO01IeHNs

«OTNIMYHO» - TeopeTunyeckoe
CofeprKaHMe Kypca OCBOEHO
nonHocTtoto, 6e3 npobenos,
ymeHua chopmMpoBaHbl, BCe
npeaycMoTpeHHble
NpPorpammoi
3a4aHuA
KayectBO WX
OLLEHEHO BbICOKO.

y4yebHble
BbINOJ/IHEHbI,
BbINONHEHUS

«Xopowo» - TeopeTudeckoe
CcoflepraHMe Kypca OCBOEHO
nosnHoctbto, 6e3 npobenos,
HeKoTopble YMEHUA
cbopMUpPOBaHDI
HEeA0CTaTouHO, BCe
npeaycMoTpeHHble
nporpammor y4yebHble
3agaHun BbINOJ/IHEHbI,
HeKoTopble BUAbI 33afaHuUM

BbINOJIHEHbI C OLUMBKaMu.

«Y[00BNETBOPUTENIBHO» -
TeopeTMyecKkoe CcoaeprKaHue
Kypca OCBOEHO 4aCTUYHO, HO
npobesnsl He HOCAT
CYLLECTBEHHOIO  XapaKTepa,
Heobxoanmble yMeHuA
paboTbl o OCBOEHHbIM
MaTepuasom B  OCHOBHOM
cdopMUpPOBaAHDI,
60/1bLIMHCTBO
npeaycMOTPEHHbIX
nporpammon obyyeHus
y4ebHbIX 3a4aHuUM
BbINOJIHEHO, HEKOTopble U3

BbIMO/THEHHbIX
cogepxat OLINBKMN.

3aaHuM

«HeypoBneTsopuTenbHO» -

TEeopeTnYecKkoe coaeprKaHue
Kypca He OCBOEHO,
HeobxoaMMble YMEHUs  He
cbopmMpOoBaHbI,

BbIMOJ/IHEHHbIE y‘-leﬁHble

TectupoBanue
KonTponbHas padora
CamocTosiTenpHas padora.
HaOmoaenue 3a
BBIIOJIHEHHEM
MPAKTUYECKOTO 3a/IaHMUS.
(1esITeNIbHOCTHIO
CTYJICHTA)

O11eHKa BBIOJHEHHUS
MIPAKTUIECKOTO
3amanus(padoThl)
ITonroroBka u
BBICTYIUICHHUE C IOKJIA/IOM,
COOOIIIEHUEM,
Mpe3eHTalue

Pemenne cutyanimoHHBIX
3a1a4




3a4aHua
OLLNBKM.

coaepKat

rpybble




